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Web Management 6937 – August 19, 2008 version
Global Environment of Management

Fall 2008 
Professor
Dr. Peggy A. Golden

Office:

127A Fleming West
Phone: 561.297.4506(w)    954.941.1299(h)
Office Hours:
M-T-TH all day in 127AFW (Boca) 
	Major reading

	Thomas Friedman, THE WORLD IS FLAT, 2007 (Amazon.com or your favorite bookstore)

	In XanEdu coursepack in the course
	Kanter, Institutional Perspective on Management

	
	Distance Still Matters: The hard Reality of Global Expansion

	
	Regulation or Free for All: Reconsidering Business’s Roll in Public Policy

	
	Building Better Boards

	
	Clusters and the New Economics of Competition

	
	Values in Tension: Ethics Away from Home

	
	Mainstreaming Corporate Social Responsibility: Developing Markets for Virtue

	
	The Path to Corporate Responsibility

	
	What Is a Business For

	
	Ethical Managers Make Their Own Rules

	
	Cocreating Business’s New Social Compact

	
	Economic Gains from Trade: Comparative Advantage

Economic Gains from Trade: Theories of Strategic Trade

Country Analysis: A Framework to Identify and Evaluate the National Business Env.

Country Analysis in a Global Village

Sustainability at Hewlett Packard

	
	

	
	Smarter Offshoring

Compliance, Collaboration, and Codes of Labor Practice

	
	Global Friction Among Information Infrastructures 

	
	Technology and Organizations: Where Is the Off Button

	
	Disruptive Technologies: Catching the Wave

	
	Scanning the Periphery

	
	Wall Street Journal, Business Week, Fortune, The Economist or other substantial business news periodical. 

A small PC video camera (3Comm, Logitech or similar)

The free version of Real Producer (available at http://www.realnetworks.com) OR Windows Movie Maker (can be found on XP computers or at Microsoft). Please refer to the instructions in Course Home under Resources.

Word 2000 or XP (part of MS Office)

Power Point- 2000 or XP(part of MS Office).

Excel 2000 or XP (part of MS Office 

Winzip or other zip program (Winzip is available for free at http://www.winzip.com). If you are using XP, it is built in

Internet access with mic and webcam is required.

	
	Strategic supremacy through Disruption and Shareholder Value, Stakeholder Management and Social Issues can be found in content items in the units to which they are assigned.


Technology Requirements – This section is urgent and important because both Apple and Windows platforms are in transition. Please read it carefully!! 

For VISTA users:

VISTA MAY CAUSE SOME PROBLEMS BUT SHOULD GENERALLY WORK. Please convert all Office 2007 files to Office 97-2003 format.
For Apple users:

Apple 2004 files need to be saved as .rtf to assure that they can be read. Apple users can do their videos in Quicktime and make a .mov file. Safari will not work at the moment. Please use Mozilla Firefox or Internet Explorer.
For all platforms:

Do not imbed .png or .wmf files into Powerpoints. Be sure your Powerpoint presentations do not exceed 1.5 meg or so. I cannot convert them otherwise!

DO NOT SUBMIT VIDEO FILES IN EXCESS OF 10 MEG. I CANNOT UPLOAD THEM TO THE STREAMING SERVER EVEN IF YOU CAN UPLOAD THEM OTHERWISE. BREAK YOUR PRESENTATION INTO SMALL FILES AS NEEDED. FAILURE TO DO THIS WILL RESULT IN AN F FOR ALL GROUP MEMBERS ON THE PRESENTATION! THIS INFORMATION IS ALSO IN THE PRESENTATION INSTRUCTIONS!
Course description This course focuses on the context ​of management in the global business environment.  In this class, students will gain an understanding of the role of regulation, technology, ecology, national industrial policy and other context specific issues that affect firms.  All elements will be examined as they occur domestically in the U.S as well as variations as they occur in other countries and regions. Specific emphasis is given to social responsibility and ethical reasoning, human resources issues, the globalization of economic conditions, environmentalism, and the implications of changing information technology. Special attention will be given to the EU, Asian emerging markets, Free Trade of the Americas (FTAA), and other large emerging markets. 

This course integrates with the GEB Communications class. It offers the ability to complete a presentation, portfolio piece, and a research paper. Please check with your instructor to decide which of the elements to complete in this course.
 Objectives of the course:
Upon completion, a student should be able to:

1.
Define the characteristics of the economic, regulatory, and social environment domestically and in other important regions of the world.

2.
Apply these contexts to specific issues facing managers.

3.
Assess the implications of national industrial policy in a given country to companies operating in that context.

4.
Identify ethical implications of managerial behaviors domestically and globally.

5.
Define the cross-cultural differences in regulation of human resource practices.

6.
Recognize country differences in environmental sustainability and the implications.

7.
Identify how technology affects the speed of change in the business environment

Academic Integrity:
A fundamental principle of academic, business and community life is honesty.  Violation of this ethical concept will result in penalties ranging from a grade of "F" in the course to dismissal from the University.  In all penalties, a letter of fact will be included in the student's file.  The use of unauthorized material, communication with another student during an examination, attempting to benefit from the work of other students, or attempting to aid another student, and other similar behaviors which defeat the purpose of examinations and individual assignments is unacceptable.  Violation of these standards is a serious offense and shall result in disciplinary actions allowed by the College and the University.  (See current University Catalog). 

Turnitin will be used to examine all papers submitted in this class. I will also be setting up an account for this class so you can inspect your paper in Turnitin prior to submission to the dropbox. This policy applies to all written subject matter. Turnitin can be found at http://turnitin.com. The course ID and password are below:
· class ID: 2347256 

· enrollment password: fallsemester 

	


	


If you are turning in the major paper for the GEB 6215 term paper requirement, please submit it through their Turnitin and they will report to me all papers submitted to them. If you are not using this paper to fulfill the GEB requirement, you MUST submit to the Turnitin for this class or you will receive an F for the paper automatically.
Course Requirements and Grading:

A NOTE ON OUTSIDE RESOURCES: WIKIPEDIA AND THE COMPANY WEBSITE ARE ANCILLARY RESOURCES AND WILL NOT BE CONSIDERED AS SUFFICIENT.
Threaded Discussion and Class Participation
Class participation includes (but is not limited to) activity in the class, logon time, and occasion​al bursts of creativity which are not rewarded directly by other parameters in the syllabus. An example of class participation might involve the sharing of relevant articles for class members through the Virtual Café in Course Home. This criterion also includes participation in threaded discussion including those hosted by the presenting group. (if you are short-changing your time, you cannot participate.) You should plan on participating in all of the threaded discussion 2 times each week including those hosted by the presenting group. Supplementary documentation for the thread issues is a requirement for an A. I agree is not an acceptable response. Failure to participate in two or more threaded discussion sessions may result in a grade of F for the course.  Threads will not normally be graded separately unless they are exceptional contributions or very poor ones.
Collectively thread, class discussion and participation are worth 25% of your grade.

Group Presentation

Each person in the class will participate in a group presentation of the assigned material for the week of the presentation as applied to a company of the group’s choice. A detailed explanation of the presentation is included at the end of the syllabus. THE FOLLOWING COMPANIES MAY NOT BE USED: NIKE, REEBOK, ADIDAS, COCA COLA, WALMART, AND MICROSOFT. The presentation must address the following issues:


a brief overview and history of the company.


the major globalization issues facing the company


a link to the chapter material.  As the semester progresses, I expect you to be inclusive of previous material that relates to the company. NOTE THAT THIS IS THE MEAT OF THE PRESENTATION

your recommendation of the best course of action for the company


other material that you deem relevant to the topic.

In addition, a thread will be hosted by the presenting group and should consist of a SINGLE trigger question. All class members are expected to participate at least twice in the Group Presentation thread and take issue or justify support of the position taken by the presenting group.

Extensive outside research is required. Presentations may include film clips appropriately introduced, guest speakers on streaming audio or video through links, exercises, and debate. All presentations must include audio-visual aids—each speaker must include a video segment. Instructions for presentations are under Resources in Course Home as well as Units 10 and 11 of the Student Orientation course. You must follow these instructions or the presentation will receive an F. YOU MUST USE REAL PRODUCER HELIX PRODUCER, Apple Quicktime or Windows Movie Maker TO MAKE THE AUDIO and VIDEO. 
Presentations must be uploaded to the Doc Sharing for the group by early morning of the first day of the topic (generally a Saturday). This allows for technical difficulties to be worked out over the first weekend. I also need a short document giving me assembly instructions and your thread question (e.g., slide1.rm goes with Powerpoint 1). PLEASE NAME YOUR SLIDES WITH THE CONVENTION SLIDEX.RM OR WMV.
Some other important points:

1. Video should be recorded for 512 kbs connections. They are not as pretty but they permit users who have dialups or are at Internet Cafes to view the presentations. A video should not exceed 10 meg. This is approximately 5-7 minutes of audio and video. It is difficult because of differences in file saving protocols to give an exact number. Be sure that your file is produced by one of the two video makers, not the camera software.
2. New versions of Power Point tend to make large files. Please do not use a design template. A nice color background will do. Do not attempt to use the voiceover feature on Power Point for your narration. Your Power Point should be well under 2 megs. The reason is similar to point number 1 above. In addition, as Power Point converts to html, it leaves the voiceover behind. DO NOT PUT .png or .wmf files into your presentation. Convert them to .jpg.
The group presentation is 25% of your grade. 

Special Instructions for video presentations for GEB 6215

If you want your presentation available for certification, you will need the following tools:

Within Doc Sharing is a special location for your group. You can use this for your presentation development. When the presentation is ready for public viewing, upload your presentation in a zipped format to the Doc Sharing FOR YOUR GROUP making it available to all. It can then be downloaded by the GEB instructor.
First-time web presenters should practice with the camera and the Real Producer or Windows Movie Maker program ahead of time.  Webcam presentations present unique challenges:  Experiment with lighting, camera angles, effects of clothing color and makeup, nonverbal elements (gestures, movement, etc.), and vocal emphasis. PRESENTERS SHOULD CONSIDER THE CAMERA THE AUDIENCE—ESTABLISH AND MAINTAIN  EYE CONTACT WITH THE CAMERA—DO NOT READ YOUR PRESENTATION.

See also the instructions in the Student Orientation Class, Units 10, 11, and 12. You can find modifications for the use of the current versions of Real Producer in Course Home.

Other Exercises and Summary Papers

These papers are due at the time specified on the assignment list.  All assignments are to be uploaded to the Dropbox for the Assignment for the Topic. No late work is accepted without prior consent of the instructor. Short papers should be organized as follows: an introduction that sets up the paper, headed segments, and a combination of text and bullet points. If you are using this as a portfolio piece, a hard copy of the paper should be mailed or dropped off to your communications instructor in duplicate, with a self-addressed, amply stamped envelope.

NOTE: In all, you will prepare about 5 or 6 papers or exercises.  The papers and exercises are worth 25% of your grade.

Papers will be graded on an alphanumeric scale. Use of outside (e.g., web) resources is mandatory for a grade of A, but outside resources do not ensure a perfect grade (a necessary but not sufficient condition). All papers except the Excel spreadsheet MUST be submitted to Turnitin! 
Paper
Each person will study a firm of their choice (perhaps the company that you work for or another company of interest).  You must do the required paper in Unit 10.   
THE Paper is a country/company paper is a country analysis due before the weekly deadline on Unit 10 (Nov. 9). No exceptions will be made.  
Instructions from the Professor
Pick a country or trading region in which a company of choice operates or could operate. Elaborate on the characteristics of this country that might directly affect the progress of your company as it globalizes. The effect can be a positive (opportunity) or negative (threat). Be sure to include potential competitors, a sense of the national political economy, the social environment of the region including relevant demographics and factors that you think affect social responsibility policies, and currency and trade issues. This paper should be at least 7 pages long (content only) and use at least 10 different outside references. You may use it as one option for the Research Paper requirement of the GEB 6215 course. You will upload to the Dropbox for Unit 10 by midnight on Sunday of the week specified (Nov. 9). All papers must have first level headings. This paper is worth 25% of your grade. If you are using it for the Communications Program, be sure to follow the instructional memo, which will be posted by week 4.  Remember that a hard copy of the paper should be mailed or dropped off to your communications instructor in duplicate, with a self-addressed, amply stamped envelope.

Grading Schema

	Short papers and special exercises
	25%
	
	A =92%

A-=90%

	Company presentation and Group thread dialog 
	25% presenting group


	B+=89%

	Long paper


	25%


	
	B  =82%

B- =80%

C+=79%

	Class Participation including chats and contribution to Virtual Cafe
	10%
	
	C  =72%

	Weekly threaded discussions
	15%
	
	C-=70%

	
	
	
	D+=69%

	
	
	
	D=60%


Course Schedule – Please note that exact dates for each week appear in the course under the Task View. The Calendar View may not be accurate. Week 1 will be open from August 25 to Sept. 7 due to semester start and drop/add. Week 2 begins on Sept. 6 so there is overlap to accommodate late registrants. All “weeks” begin on Saturday and end 8 days later on Sunday except the first week, the finals week, and where otherwise noted. Please read the introduction to each Weekly unit. There will usually be a message from me. Your assignments are found in the weekly content items as well as on the syllabus. If there is a conflict, use the Assignment in the syllabus or write email to me.
	Unit 1 

Aug 25-Sept 7
No access after midnight Sept 7
	The New Millenium & the Global Environment

Globalizing Management Practices: The Institutional Approach

	XANEDU Pack:
Institutional Perspective on Management

Take Syllabus Quiz
Review Units 10 and 11 in the Student Orientation course.

Participate in the threaded discussion.

Upload your Real Media or MS Movie Maker self-introduction to the Unit 1 Drop Box
Start reading “The World is Flat”


	Unit 2

Begins Sept 6
Ends Sept 14
	The Corporation and Its Stakeholders

NOTE: BE SURE TO SIGN UP FOR A GROUP PRESENTATION THIS WEEK. PRESENTATIONS WILL BEGIN Unit 5
	CONTENT ITEM IN COURSE: Shareholder Value, Stakeholder Management, and Social Issues

Assignment: Most of the major pharmaceutical companies have engaged in some unusual practices to keep generic equivalents of their products from entering the market. Scour the Internet: what are some of the specific products, what steps did they take, and which stakeholders are affected. What about changes in Israeli and Canadian law and the internet. How is the Medicare Part D likely to interact with this. Do you think that generics from Walmart and Target (and others) are a factor? Prepare a 2-3 page opinion paper. Include citations if you use them. Upload to the Drop Box under assignment Unit 2 and to Turnitin. Use your findings to participate in the threaded discussion. PLEASE ADDRESS ALL ELEMENTS OF THE ASSIGNMENT.


	Unit 3

Begins  Sept 13
Ends Sept 21

	The Nature of Competitive Advantage

National Industrial Policy
	XANEDU:

Clusters and the New Economics of Competition

Distance Still Matters

Friedman, THE WORLD IS FLAT (Yes, the whole thing but it spans two units)
Download the Clusters Spreadsheet from Doc Sharing. Add your own “new cluster” and fill in the cells. Upload to Dropbox Unit 3 and use your findings to participate in the threaded discussion.


	Unit 4
Begins Sept 20
Ends Sept 28
	Book report and Threaded Discussion
	From your reading of THE WORLD IS FLAT, write a paper that covers the following:

The Implications for U.S. flag companies (not companies that make flags) of a global business environment that is not US-centric

The implications for other countries to develop important and enduring companies for a post-industrial world.

Your idea for another “flattener” for a company with which you are familiar. This paper requires some outside resources to achieve an A. Upload to the Dropbox for Unit 4
Now, take your own idea and discuss it in the Threaded discussion for the week.

	Unit 5 Presentation 1
Begins Sept 27 
Ends Oct 5

	Cross-cultural Issues and Corporate Governance

	XANEDU:
Building Better Boards

Cocreating Business’s New Social Compact

What’s a Business For
View the videos, lectures, and participate in the threaded discussion

GROUP 1 PRESENTATION


	Unit 6
Begins Oct 4
Ends Oct 12
	The Regulatory Environment – Transnational Compliance
	XANEDU

The Path to Corporate Responsibility

Regulation or Free for All

View the video Clips that will appear after the Assignment in this Unit.

Write a short paper that addresses a company that has had regulatory difficulties operating in a foreign environment. Upload to Assignment Unit 5.

PRESENTATION 2

	Unit 7
Begins Oct 11
Ends Oct 19

	The Ethics of Managers: Local and Global
	XANEDU: 

Values in Tension: Ethics Away from Home
Ethical Managers Make their own Rules

Complete the EXCEL spreadsheet on social responsibility (DOWNLOAD FROM DOC SHARE). Upload to Dropbox for Unit 7  assignment. Use your findings for the threaded discussion

Be sure to view the lecture and the video clips as well as the presentation from Summer 2007. 
GROUP 3 PRESENTATION

	Unit 8
Begins Oct 18
Ends Oct 26

	Trade, currency and transaction risks
	XANEDU:
Country Analysis: A Framework

Country Analysis in a “Global Village”

Economic Gain from Trade: Comparative Advantage and Theories of Strategic Trade (2 separate articles)

Participate in the threaded discussion. What are the implications of the weak dollar? Of strengthening the dollar in key trade areas?

GROUP 4 PRESENTATION

	Unit 9
Begins Oct 25
Ends Nov 9
(NOTE EXTENDED TIME PERIOD THAT OVERLAPS WITH PAPER ASSIGNMENT)
	Environmentalism, Social Environmentalism and Social Responsibility
Pragmatic and idealistic differences across borders
	XANEDU:

Mainstreaming Corporate Responsibility: Developing Markets for Virtue
Sustainability at Hewlett Packard

Participate in threaded discussion. Be prepared to offer up concrete examples of corporate benefit to environmentally friendly behavior. Check the link and see how your own community stands up to environmental scrutiny. Write a short summary of your community’s environmental status (internet research necessary).
GROUP 5 PRESENTATION

	Unit 10
Begins  Nov 1
Ends Nov 9
No papers accepted after midnight Nov 9. No exceptions
	
	Country Paper due. Upload to Dropbox for UNIT 10. See instructions in body of syllabus. Please use first level headings to separate areas of paper even if you are not in the GEB program. 
Note that no papers will be received after midnight of Nov 9.

	Unit 11
Begins Nov 8
Ends Nov 16
	Global and Local Labor Practices
	Compliance, Collaboration, and Codes of Labor Practice

Read Business Week material on Global Labor force (links are in course). Participate in the threaded discussion

GROUP 6 PRESENTATION

	Unit 12
Begins Nov 15
Ends Nov 23

	Globalization of Technologies Implications of E-commerce in the Business Environment
	XANEDU:

Global Friction Among Information Infrastructures

Technology and Organizations: Where is the Off Button
Disruptive Technologies: Catching the Wave

Research on the web and find a technology that has the capability to alter the way business is conducted. Write a 2 page paper describing the Innovation and the company that introduced it. Upload to Dropbox for Unit 12. 

Participate actively in the Threaded discussion. 

GROUP 7 PRESENTATION


	Unit 13

Begins Nov 22
Ends Nov 30
	What Happens Next
	XANEDU:
Smarter Offshoring

Scanning the Periphery

	Final Tidbits

Begins Nov 29 
Ends Dec 6 at midnight – No exceptions.
	
	See the Final Tidbits options in the Course. Upload written portion to Dropbox Unit 14.


Group Presentation

For this presentation, your group will select a company to analyze appropriate to the topic of the week. This company can be one that has been affected by the issues of discussion, or one which you think will be affected. The following issues MUST be addressed in the presentation:

1.
A description of the company, its primary purposes, its overall design, any global contact (markets, production facilities, and so on).

2.
What issues are currently affecting this company? Be sure to include the regulatory/legal environment. Include clear reference to the reading material for the week as well as previous topics we have discussed!

3.
How has the company responded so far? Do you agree? Why? or Do you disagree? Why?

4.
Describe this company in the context of the 2008 and the future. What will it need to do to succeed? Address overall organizational structure, culture, products and services, labor requirements, participation in trade agreements (NAFTA, EC, etc.), and constraints from ecological issues.

You must use Power Point and narrate with Real/Helix Producer or Windows Movie Maker—each presenter must present about 5 minutes of video narration (recorded at 256K); speakers narrating various segments can use audio only narration beyond the 5 minutes of video. Each member must be involved in the presentation and peer review will be used to ensure equal participation. Power point shows and other audio-video ancillaries are expected. In addition, you may use film clips and streaming video from guest speakers to enhance (but not replace) your presentation. The group must also lead a threaded discussion by providing questions to the instructor so she can set it up. 
Remember that each person will view the presentation at their convenience and then participate in a threaded discussion led by your group. Here are some suggestions:

1.
Have each person take a section of the presentation. Prepare a short video introduction to each section of your presentation. 
2. Use Real Producer or Windows Movie Maker to narrate or provide video and audio for your Power Points slides. This is easy to do if you are using Office 2000 or Office XP. Upload to the group doc share (both Power Point and .rm files). I will create the links for you. Please name your rm/rv/wvm files with the slide where you want the link to begin (e.g., slide8.rm, slide15.rm, and so on).
3. Create an interactive exercise using Internet resources. Anything goes. You can send the class on a treasure hunt, a scavenger hunt, have them view data, show them a “slide show” of websites, read several views or positions on a controversial topic, and so on.
4. Be sure to close your presentation with either a slide show or some form of narrative.
5. At the end of your presentation, launch the discussion in the threaded discussion with a trigger question. 
Grading? Well, grades are awarded on 5 factors: technical presentation of material, creative presentation of material, clarity of ideas and connections to theory, and management of the threaded discussion. 







2

